
 

 

 

   

 

Action 3:30 project: Key contact school 6 

 

[Start of recording] 

 

INT: We just wanted to start by asking you if … Has your school ever participated in other 

research projects? 

RES: In sports? 

INT:  In anything. 

RES: Yes. Yes. We have previously, yeah.  

INT:  What have your experiences been then? 

RES: By previous surveys and ...  

INT: Yes. 

RES: Yeah. We’ve participated and not got as much back on those pieces of researches. We 

have done with this one, because obviously it’s been great for our children. Never 

mind what your outcomes going to be, which is not always the case in research. You 

don’t always hear the end of it or there’s an awful lot of collection of data on our part, 

but whilst you’re doing it they’re seeing fewer benefits for the children, if you may 

understand what I’m trying to say.  

INT:  Yes. What is your understanding of the Action Three Thirty project?  

RES: In terms of the survey … In terms of the research you’re carrying out? 

INT: Yeah, just overall. 

RES: The health and fitness of children and the best ways of delivering that. 

INT: Yeah. That’s good. What was your role in facilitating the study? 

RES: My role was … obviously the information came to me initially as head teacher and I 

could see it was a valuable thing to become involved with. We appoint skills based 

curriculum here at [school name] and obviously that’s part of that skill. We are Food 

For Life [award] school, so obviously healthy activities, healthy choices, etc. are very 
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much a part of what we do. I could see that this would have benefits for us and it 

would be good to see how this would impact on children and where we could go next. 

I then put the school forward and decided it would be best to do that. I talked to 

people … my PA coordinator, etc., so really I was the person who initiated it and gave 

her the okay that we would be part of that.  

INT: Yeah, that makes sense. What do you think about the way we initially contacted the 

school and do you feel that you were the best person to contact or should we have 

talked to somebody else first? 

RES: No. I think it was very good. It’s been very well organized, very detailed, information 

was available when we needed it to be. Yes, I think as the head of the school it should 

have come to me and as it did, because of course I’m the one that makes the decisions 

and/or initially shares it with others to see if those are sorts of things that we would be 

participating in. Otherwise, we’d be ending up doing hundreds of different things. It 

wouldn’t really be … It’s got to be meaningful for our children and something that 

fits in with what a school is doing. What their current priorities are.  

I can assure you plenty of things come through, “Do you want to be a part of this research or 

that research?” “Actually, no thank you, because it doesn’t fit in with what we’re 

trying to achieve for our children.” Whereas, the piece of research that you were 

carrying out did fit in very nicely with our own thoughts and the way that we were 

going. The vision that we have for our children in terms of physical activity. It would 

need to go to somebody who had the authority to make sure that things happen.  

INT: Yeah, definitely. When we talked to you first, how do you think it went with 

recruiting the TA? Should we have done that differently? 

RES: No, because it needs to be … people in a particular school needs to be identified. It’s 

no good to say, “Oh, you can do this or you can do that,” if people aren’t enthusiastic. 

I’ve talked to all of the TA’s and explained what it was all about. I had one person 

who is very into PA, who is very much our lead TA on P … physical activities and 

have always been for the last … I don’t know, fifteen years, and she had … She was a 

first person I spoke to.  

It’s just identifying, really. It needs to be identified in school and once we were told what 

exactly was required of each person and it’s up to the school to identify the most 

appropriate person. Obviously not forcing them to do it, because there are plenty of 
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people that you could say, “You’d be very good,” but they’re not interested in doing 

it, so it’s about facilitating that.  

INT: Okay. In regards to the organization, the data collections, do you think that works 

really? 

RES: Very, very well, yeah. Very smoothly. People were here when they said they would 

be. The right documentation was available that just went out to parents, so actually it 

made it much easier for us. We didn’t have to concoct lectures going out to parents. It 

was all there. We just personalized it for our school, so everybody was clearly aware 

of what was going to take place.  

INT: Okay. That’s good to hear. What was it when we first contacted you that interested 

you and your school in participating in Action Three Thirty? 

RES: I think the fact that we are a skills based school, that we are a Food for Life [award] 

school, so it’s about improving the life chances of our children and enabling them to 

make the right choices. Obviously, we want to encourage them to become or maintain 

as much fitness as possible, so we’re always looking to increase the provision that we 

have for our children, particularly after school.  

INT: Yeah. That’s good to know. I know you said that it fit in well in your school, what 

you wanted for physical activity for the children, how did it fit in, in terms of the 

priority? 

RES: What do you mean in terms of? 

INT: Just where it stood in terms of like one of the clubs that were [crosstalk 0:06:45] 

priority just as much as the other ones? 

RES: Okay. Yeah, definitely. In fact the problem that my … I’ve spoken to a colleague of 

yours with regards to this was the fact that it’s two nights, expecting the children to do 

two nights which is quite a tall order. We’ve got an awful lot of clubs going on, from 

tag rugby and to bell ringing type thing, so there’s lots of clubs that take place after 

school. In order to facilitate two evenings, we actually didn’t do our netball club. We 

gave Three Thirty a priority and cancelled the netball club because we thought that 

we wouldn’t be able to get the same children three evenings in the week. We’ve had 

to encourage children to do the two nights. It’s quite a big commitment when they’ve 

got other things going on as well. 
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INT: Yeah, definitely. We’ve had a lot of people say that. What do you feel about the sports 

department [crosstalk 0:07:52]? 

RES: Fantastic. Yeah, that was a real boost and we’ve kept that quite separate for the actual 

Three Thirty club, because as you could imagine in a school our size we have four 

hundred people. You put anything in cupboard and it goes missing because 

somebody’s using it, so we wanted to keep it special. Also, that the resources would 

be there actually for that club, so there was no danger of, “Oh dear, our equipment’s 

gone this week. Oh, somebody’s taken that off to camp or something.” That was a 

real boost and it was kept separate for that club and will continue to be used for that 

club. 

INT: That’s great. That’s great that you guys did that, because I know not a lot of schools 

do.  

RES: Yeah. We’re too experienced. We’ve been there done that, so we make sure if 

anything like that happens that we make sure it’s kept separately. 

INT: Good. Now that the Action Three Thirty club has been delivered, what things do you 

feel worked well with the project? 

RES: I think the whole project worked really, really well. The training for the TA’s was 

fantastic. Each week they came back with a real buzz and an enthusiasm from it, so I 

think the quality of the training cannot go without mention. That was really, really 

good. It has given them confidence to deliver, the confidence to think outside the box. 

We’re going to do it again next year. The whole quality of the package really, was 

excellent.  

INT: Good. That’s good to hear. Do you think it was received well by the TA’s then? 

RES: Oh yeah. Without question. Without question. I’ve rarely seen them so fired up as 

they were each time they came to … Even when they got lost and stuck in traffic in 

Bristol, being assessed and all sorts of things, they’ve gone through it all and have 

really grown through that development. A really, really good piece of professional 

development. 

INT: That’s amazing to hear. Good for them. 

RES: It might just be the personalities. I don’t know. I’d like to think that you had other 

people saying the same thing, but certainly they were very, very enthusiastic.  
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INT: Good. How do you think it was received by the children and the parents? 

RES: Yeah, very positively? I think if we could have given a taster beforehand, because I 

think the children thought it was going to be more of, “You’re going to lose weight. 

You’re going to do this. You’re going to do that.” I think their perception of what it 

was something slightly different. I think the take-up would have been different had 

they realized it was such a good after school physical activity club. I think if we did it 

again, it would be offered … People coming up now to do a taster session for the 

children to see what was going to actually be taking place, rather than it written on a 

piece of paper and you can join this club. 

INT: Yeah. We have heard that before.  

RES: Really. Okay.  

INT: I think … because when we did the people, briefly we talked about the [crosstalk 

0:11:18] because at that point we didn’t know which schools would be [crosstalk 

0:11:22]. 

RES: Yeah. I think just joining at that perception with reality is helpful, so that children can 

really see what they’re signing up to and I think the fact that it was two evenings. If 

you’ve got other commitments … We’re always talking to our children about, 

“You’ve got to be committed,” so if you stick to one club … If you sign up to a club, 

you have to continue to do it. If they had already signed up or were part of something 

that was ongoing like choir or something like that, then they were torn. I think it’s 

about being up front to start with and saying what’s exactly required for the children 

and what will be an offer.  

INT: Okay. How do you think the club impacted the children who signed up for it? 

RES: In terms of their confidence, their skills, I would say that that would have definitely 

improved. Their agility and their physical abilities have improved, but it’s given them 

that confidence to transfer some of those skills that they’ve learned through Three 

Thirty club into their wider opportunities that they have within the curriculum in the 

normal PE lessons. I would say that certainly children have greater confidence now. 

INT: Okay. Do you think that was the most beneficial impact then? 

RES: Yeah and they have … which you’ll be able to tell us … have got fitter. 

INT: Oh good and that’s good to hear from your side seeing that. 
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RES: It’s bound to have that impact because it’s additional brought in opportunities for 

them to participate in, so I would definitely say that they have become fitter and more 

agile. 

INT: When the data is analysed we will be able to tell your school that. 

RES: Yeah, I hope so. 

INT: If any, what have been the most negative impacts for the children? 

RES: Gosh, negative. Well, the only … The fact that the attendance has dwindled toward 

the end … I think dwindled attendance. I mean for the two nights. They’ve continued 

to come for the one, but fewer have come for the two evenings and that’s been a bit 

spasmodic from week to week. You can see, because two nights in the week and other 

commitments, other clubs, is just a bit too much to expect of them. 

INT: Yeah, that makes sense.  

RES: Apart from that, really, that’s not a huge negative, but if there had been a taster to start 

with and they were fully, fully aware and it was just one evening, it would be a much 

more consistent picture. More children would have wanted to join and so you could 

then do two evenings. One evening with one set of children and another evening with 

another set of children. Then you could then spread the good practice across more 

children. 

INT: Okay, interesting. 

RES: Of course remembering that your research has been carried out prior to the additional 

funding that government has given for PE … for sports and facilities, so at the time of 

your research we had no idea that there would be more opportunities for children to 

do more. Any sporting opportunity people with any sense are going to grab with both 

hands, so that was another reason why we could see it as a real benefit and as a 

priority for us to join up, if you like.  

INT: Yeah, that makes sense. I know you said the TA’s definitely enjoyed it and that they 

benefited from the process. How do you think participating in the project affected 

their teaching skills in their classes? 

RES: I think that their confidence is hugely improved upon and their status within their own 

peer group of TA’s has risen. They’ve got this qualification if you like. They’ve 

proved themselves to be these people who’ve gone off and been trained and have 
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something additional to offer. In terms of their classroom practice, I would say that 

there’s a greater self-esteem and confidence in themselves and what they can deliver.  

INT: Are there any plans to use their new skills? 

RES: Yeah. We are continuing to … we will have on offer, a Three Thirty club next term 

for an after school club, so they will be delivering that. We haven’t yet decided 

whether that’s going to be one evening or two evenings, but certainly that will be on 

offer and we are planning to integrate that into the curriculum. Both of them lead an 

element of PPA. Do you know what I’m talking about when I say PPA? 

INT: Yeah. 

RES: Yeah, sorry. They will … as the term goes on will provide some of that through their 

PPA cover. 

INT: Oh okay. Well, that’s good. Do you think they will use the manual still in the session 

plans or do you think they’ll run it differently? 

RES: You’d have to ask them that. I would imagine that they would use them, but tweaked 

from their experience with the children. They’ve been working with here, six 

children, whereas they would probably be trying to bring that down to key stage one 

children.  

INT: That’s interesting. What would the class be to you and how would you fund it? 

RES: How would we, sorry? 

INT: How would you fund it? Have you thought about that yet? 

RES: No, I haven’t because that would be part of their … If it’s done during the day, that 

would be part of what they would be doing anyway. All our clubs that we run are 

voluntary, so staff-volunteer to do that. 

INT: Do you think the project has had a wider impact on the school other than the children 

and TA’s who were directly involved with it? 

RES: I don’t know to what extent that that would have an impact on the wider school 

because of course, they’re not participating in it. It’s now that we’ll see that impact, 

so once these children are finished and of course, a vast majority of them are a year 

six’s, so they will have gone on to pastures new in September. The impact will then 
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be noted to the children that will be part and parcel of the clubs that will take place as 

a result next year. 

INT: Oh okay. Another thing is, what things do you feel did not work well with the project? 

Were there any challenges [unclear 0:18:48] the team [crosstalk 0:18:50]? 

RES: No. I think in terms of any piece of research or participating in any piece of work like 

this, you have to have a “can do” attitude. There will be schools and no doubt you’ve 

come across this, everything becomes difficult because they want everything done for 

them. It’s a matter of having that “can do” attitude and being enthusiastic about trying 

new things. Apart from trying to run it for two evenings, rather than just one or two 

separate groups, I don’t think there have been difficulties really. Not for us.  

INT: That’s good and that’s how we want it to be. 

RES: We have a big school. We’re always doing things and there is that … I’m very, very 

fortunate to have a superb team of staff here who are willing to reflect on current 

practices and see how we can improve on things. 

INT: We talked about the attendance and how that dropped because of being two nights a 

week. 

RES: I don’t know that it dropped significantly that there was just a handful of people left. I 

don’t think it was as bad as that, but certainly I think there have been times where 

numbers have been reduced because of other commitments and other things going on. 

They come once, but not the second time. 

INT: Yeah and that’s what we want to get an idea about why it [crosstalk 0:20:34]. 

RES: Yeah. It’s just there’s too much going on. If you’ve got two nights a week doing that 

and you want to do other things as well, it then becomes a bit resentful for the fact 

that you’ve got to do two rather than one night. I think that would have a more 

positive impact on the take up originally as well, because it’s a huge commitment to 

commit to two nights doing the same thing, if you see what I mean? 

INT: Do you think that SATs played a part on that for the year six attendance? 

RES: Yes and no, but if there are booster groups going on and for some of them that would 

apply because we do have some one-to-one taking place after school. I think just it’s 

some children might use that as an excuse. The pressure’s on and I can’t come to that, 

but I don’t think we found that significantly. Sometimes that can be parent’s excuses.  
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INT: Do you think at any time there was anything we could have done to help improve the 

attendance at the club? 

RES: Just if it was one night rather than two, I think. 

INT: Okay. Yeah, that does seem to be a [crosstalk 0:21:58]. 

RES: Those are questions that I think you need to talk to the TA’s that were running it, 

rather than me. 

INT: Lastly, I was just wondering if there’s anything you can think that we could of done to 

improve the product overall in terms of anything from recruiting the children or the 

TA’s training or the data collection or the club? 

RES: Yeah, well again I think you need to specifically talk to the TA’s. From my 

perspective the training was actually wonderful, but they may have things that you 

could do to improve. I think we’ve already spoken about the fact of recruiting the 

children if there was more practical details of what exactly was going on. It could be 

introduced in to assemblies using a video of previous groups. That might be helpful. 

“This is what it really does look like.” 

INT: Yeah, definitely. Okay. That’s actually all the questions that I have for you today. 

RES: Good. Okay. 

INT: You were a lot of help. Thank you so much. 

RES: No problem at all. We very much enjoyed it. It’s been a high quality piece of 

professional development and work for our children and I just hope that the research 

is carried out and you find some interesting finds there. We look forward to hearing 

what the outcomes are. 

INT: Okay. 

RES: Thank you and thank you to everybody who’s been involved with it. We’ve greatly 

appreciated it and enjoyed it. 

INT: Great. 

RES: Thank you. Thank you very much. 

INT: Thank you. 
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RES: Thank you. Bye. 

INT: Bye. 

[End of Recording] 


