
 

 

 

   

 

Action 3:30 project: Key contact school 19 

 

[Start of recording] 

 

INT: … wondering how you generally feel about schools participating in research projects? 

 

RES: Sorry, I struggled to hear that. Can you say it again? 

 

INT: Sorry. We’re just wondering how you generally feel about schools participating in 

research projects and what your experiences have been. 

 

RES: It’s good. Children have enjoyed it and they were very keen to get involved in the first 

place. 

 

INT: What is your understanding of the Action 3:30 Project? 

 

RES: That it’s a bit of research into the sort of how active children are and how we can 

sustain that level of activity, to see whether there’s more that we can do to make 

children more physically active. 

 

INT: What do you think about the way we initially contacted your school? 

 

RES: It was fine. There’s been lots of information. The contact has been really good. 

 

INT: Do you feel that you were the best person to contact or who would have been? 

 

RES: Probably, with the benefit of hindsight. It may have been better if it had been done 

through our PE leader, but it’s always difficult to focus because people change in 

schools and so having someone who’s more likely to be in places, it’s probably easier 

to contact somebody like a deputy or inclusion leader because that role is always 

going to be there, but I should have passed it on, really. I should have delegated it to 

our sports leader because it was probably more of interest to them. 

 

INT: For recruitment of your school and recruitment of the TAs, do you think we should 

have contacted somebody else for that? 
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RES: No. I was definitely the right person to do that because I manage all the TAs, so it 

made sense that I was the person who did that.  Recruitment was really easy because 

it was just obvious who can do it, really. 

 

INT: What about organization, the data collections? 

 

RES: That was fine. The only problem is I put it in the office diary assuming that people 

would have read it but I probably didn’t give enough information about it to the other 

staff. With hindsight, it might have been better if we’d had an Action 3:30 bit of the 

staff meeting so that all the staff knew what was going on. When they saw that data 

collection was been then,  because what happened was it clashed with an optional 

SATs test. I thought they knew who the children were because the message was being 

sent to the Action 3:30 leaders and they didn’t. They got upset when they had to leave 

to do the data collection because they were in the middle of a test. Just logistics that 

was, you know, communication that they send, which could have been helped 

probably if I had been given a vehicle to communicate it a bit better at staff meetings. 

I mean, I’m not putting the blame on you. It was on me, really, but it’s just … in a 

busy school, it just loses its momentum a bit. 

 

INT: That’s good because that’s still something that we could have helped with and that’s 

the other thing we want to know. 

 

RES: Communication in schools is never easy and we never get it right however hard we 

try. With the benefit of hindsight, I should have communicated it better and I should 

have made sure that the list of children were up in advance, but in order to make that 

communication easier maybe doing it through a whole staff approach would have 

been better. 

 

INT: That’s good to know, definitely. What was it that interested you and your school in 

participating in the Action 3:30 Project? 

 

RES: From my point of view and the thing that interested the members of staff I spoke to 

about, it was the fact that it had some sort of scientific element to it that it was 

research and that it was actually looking to improve something and that they were part 

of a bigger project. If it’s just been a sports activity, I don’t think we would have been 

as interested because we have other ways into that. 
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INT: Have your school participated in research projects before? 

 

RES: We have done the Reading Research Project before, yeah. Usually, somebody 

contacts us. We’re quite open to the idea if it’s something we can fit in with our 

everyday things, really. 

 

INT: How did the project fit in with your school’s policy for a physical activity provision? 

 

RES: To start with it, I think it did really well and then we had a change because we an after 

school club that we hadn’t envisaged before, got set up, so there was a bit of a 

competition for space, but we ended up making compromise and that the people who 

are Action 3:30 who are also paid to go into the after-school club, they do the Action 

3:30 first and then go into the after-school club. It actually works out okay but for a 

moment, it was a bit difficult. It was just bad timing, really, because we just become 

an academy halfway through, so lots of things changed at that time, but we manage to 

keep the momentum going, but it may have had an impact on numbers. 

 

INT: Where did the club fit in in terms of your school priority? 

 

RES: Sports itself is a priority but we are part of moving towards healthy school status, so 

obviously it fits in with that. Because we’ve been going through a period of rapid 

improvement and a lot of it is about results, so it’s probably not the highest of our 

priority, but anything which involves giving added value and interest to those 

children, particularly more vulnerable children, then that does fit well. 

 

INT: What do you feel about the sports equipment, the money that was given to...? 

 

RES: That was absolutely fine. That was great. I haven’t had the first to hand knowledge of 

it, because of my opportunity, because the day of the week that it was run coincided 

with staff meeting, so I haven’t had a lot of chance to see it in action, but talking to 

the TAs, they thought the equipment was great and the kids were loving it. 

 

INT: Do you feel that that was an incentive for why you would join the project? 

 

RES: It helps. I don’t think it was main incentive, but it definitely helped. I think the 

training was a bigger incentive other than the equipment. 
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INT: Now that the TAs has delivered the club, what things do you feel worked well with 

the project? 

 

RES: I think it skilled up two TAs which unfortunately for us they’re both leaving,[unclear 

00:06:35] but having that skills base in the school in other time and other place would 

be really useful. I think that’s the benefit of it. The children have obviously loved it 

and what’s been really nice is some of our very vulnerable children who wouldn’t 

necessarily have sustained involvement have done because of the data monitor things. 

They’ve loved it. It was something that they’ve had and very keen to make sure that 

they were using them and there were some children who were particularly doing … 

being a lot more active in order to prove that the monitors were … that they can make 

it look the sort of competitive element in them, I think. That was nice because that 

then encourage them just to be more active generally. 

 

INT: That’s good. How do you think the club has been received by the parents? 

 

RES: There was no negative feedback at all and lots of people were keen to be involved 

because it was part of a bigger research project and because the children had 

something to takeaway with them as well, some incentives in there. 

 

INT: How do you think it was received by the TAs, by [TA name] and [TA name]? 

 

RES: They really enjoyed it. They thoroughly enjoyed it and they had lots of ideas. If they 

were to be continuing it, what they would do differently, and they feel quite strongly 

to do something we should try and continue, but that actually we need to maybe target 

children differently. The after-school club thing, the idea of continuing with that, and 

targeting maybe some of our more vulnerable peoples is a really good thing. It’s 

interesting because of the nature of them that children that stayed to the course were 

the ones that actually had a particular bond with them. They’re quite some of the 

quieter children who may not normally have participated in a sports club and to be the 

ones that stayed at it, which I thought was really encouraging. 

 

INT: That’s good. What do you think have been the most beneficial impact? I guess the 

children have been impacted by it. 

 

RES: Sorry, say that again? What had the biggest impact do you say? 
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INT: Yeah, the most benefit. 

 

RES: I think it’s on groups of our more vulnerable children and enabling and to feel that 

they could participate in something like that. I think generally it’s raised the profile of 

being more active amongst children that may not have thought about it before. 

 

INT: That’s good. What, if any, do you think have been the most negative impact? 

 

RES: I would say the negative thing is just basically being around the communication and 

the info sharing and the fact that because the school is so busy, it just got lost 

somehow. I wish we had given a slightly higher profile, but that’s our fault, that’s our 

end. I think if we had thought about it and if we were to suggest the model to another 

school, it would be to really raise the profile of those TAs and of the project and of 

the significance of continuing with it and that may have sustained the momentum 

even more, plus it would have got over some of these issues when things are being 

collected and teachers weren’t aware. 

 

INT: Do you think there’s anything on our end that we could have done to help that 

throughout? 

 

RES: I suppose a lot of it is that learning curve, of being aware of how schools work, but of 

course they work slightly differently. You might get a handle on the way a school 

works. I would say bombardment in schools is always really important, but the things 

that were really helpful is that there were lots of reminders and prompts, and that you 

always send … when you send an email to me, you also copy it into [TA name] and 

[TA name] so they have the same information. So actually, technically, that should 

have worked, but maybe I should have forward it onto others like the sports leader 

and thing, so we got other people involved in being part of the process, I think. 

 

INT: That’s good to know. 

 

RES: Yeah. That was the other thing. I didn’t check this. How often was the club sort of 

visited and monitored by the project? 

 

INT: Every two weeks. 
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RES: Right. Okay. That was the thing that I wasn’t privy to, and again, that might be just 

because I wasn’t available, but it would have been interesting to have a little bit of 

feedback maybe, just to how your perspective of how it was going. 

 

INT: Okay. That’s interesting. We haven’t heard that before. How do you think it impacted 

[TA name] and [TA name]? 

 

RES: Definitely yeah. It gave them a lot more confidence. I know [TA name] was 

considering doing her PGCSE anyway, but I think doing that, being in charge of a 

group, having to behaviour manage and doing particular training, I think it’s just 

given her more confidence for the children. She was always confident on a sports 

point of view, but not so much in being in charge of groups of children, so I think it 

really has an impact. I think it’s been really good that she’s worked with different 

children than the ones that she would normally have worked with. It’s meant she’s 

had a bigger profile in the school for those children, and the same with [TA name], 

really. 

 

INT: Do you think it affected their teaching skills in the classrooms? 

 

RES: Yeah. I definitely think so. I think anything which gives them confidence and just 

empowers them or gives them a new skillset, and I think some of the ideas they could 

then use in their teaching. I think [TA name] in particular, who’s always been really 

good at teaching, but she … I know she probably made it a little bit more active, 

maybe some of her other teaching because of this. I mean, I haven’t gotten any hard 

evidence to prove that but it’s just sort of a gut feeling. 

 

INT: Do you think the project has had a wider impact on the school other than the ones 

directly involved with Action 3:30? 

 

RES: Probably not as much as it should have done or could have done, but I think that may 

go back to the previous comments I was saying about raising the profile within the 

school and certainly if we were to do anything like that, again, that’s what I would try 

and do. I don’t think it’s had this bigger impact that it could have done, but certainly, 

it would be great to know what the results are so we can sort of celebrate that. 

 

INT: Yeah, definitely. Yeah, because we’ll let you know then for sure. 

 



6   

 

RES: That’s great. We can do that and have an assembly on it and maybe raise the profile of 

those children that were involved at the end. 

 

INT: Overall with the project, what things do you feel didn’t work so well? Were there 

challenges that the TAs experience of session delivery? 

 

RES: Personally from my perspective, I can’t really think of anything. Probably if you ask 

[TA name] and [TA name], you’d get a different view. I think they found it a bit 

challenging sustaining the momentum of the two days a week and that the 

commitment was quite high, but the fact that they were being paid for it meant it was 

honestly easier for them to do it that way, because if they hadn’t have been, and I 

think it’s a big ask to run voluntarily like that, but now I can’t think of anything 

particular. 

 

INT: A lot of the schools, there was definitely a noticeable drop in attendance? 

 

RES: Yeah, that was here, definitely. You had your core groups that stayed all the way 

along, but there was a drop. One or two we picked up along the way and I think a bit 

of extra publicity, putting these posters up and things had effect, and reminded them 

really, but a lot of it is if you don’t pay for something then people just think, “Life 

takes over as the things come along,” and you don’t tend to sustain it. 

 

INT: Do you think that would be something [crosstalk 00:14:30]? 

 

RES: Yeah, I think maybe if there had been a charge or some sort of agreed commitment 

that made a difference but some of it was hijacked by our after-school club starting, 

sort of halfway through, really, which just made the dynamics different and it meant 

the space … we were competing for space as well. I think that may have had an 

impact on numbers too, so it’s difficult to tell. Both [TA name] and [TA name] felt 

quite strongly that they should have done more of targeting children and recruiting. If 

they had more time, I think they would have done that. 

 

INT: I guess that would be something your club would know for the future then. 

 

RES: Yeah, absolutely, definitely. 
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INT: Do you think the session, like the duration, the frequency, had any effects on the 

attendance? 

 

RES: I don’t know whether we’d get better sustained attendance if it was only one day a 

week, but for some children, I think the fact that it was two sessions a week, it was 

really beneficial. It’s very difficult to tell. I think it’s a bit you win some you lose 

some. I wouldn’t like to say, really. I know when I was at the meeting, I was thinking 

that actually one session a week would be much easier to sustain, but I actually think 

some children, that momentum of going twice a week and it was something different 

that they hadn’t done before was great for them. 

 

INT: Do you think the SATs played here on year 6 attendance? 

 

RES: Yeah, definitely. So I suppose that’s the timing element isn’t it. 

 

INT: Do you have any other ideas for how you think we can improve the project, maybe 

with recruitment or the TA training, the data collection? 

 

RES: Maybe a bit more publicity right at the beginning about what it was for, what it was 

about, that was wider, but that hit more people within the schools. If one person didn’t 

pick up and run with it because they were too busy, somebody else might do. I think 

unfortunately because I was going … as I said before about communication in school 

isn’t easy. Sometimes you do need to sort of bombard a bit to find the person who’s 

going to pick up and go, “This is a really good idea have you seen this.” 

 

 Because everybody is so multitasked in primary schools, it’s very hard to find a 

person who’s actually at that time going to pick it up and delegate it to the right 

person who’s actually going to pick up and run with it. When it’s something extra to 

their normal role, they could just simply say, “I’m sorry, I don’t have time,” and it’s 

very hard to then enforce it. I mean, because of my decision, because I’m a senior 

leader and deputy, I could say to somebody “I really want you to do this” and with 

hindsight, I should have done, because I actually think if that teacher is being 

involved to that, I think some of the self-communication issues may have been 

improved. 

 

 They’re a bit closer to the people that were affected and they would have had their 

head around the time tabling more and they may have then raised the profile in the 
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classes a little bit more which would have helped with recruitment. That was just a 

thought. I think at the beginning, it’s that sort of … using lots of different routes into 

primary schools, perhaps doing a bigger publicity thing about what it is and maybe 

saying right we’d like to come in and talk to staff members about it. 

 

INT: Yeah, because I guess we do the talk with the children. 

 

RES: Yeah. 

 

INT: When we came in and did the briefing with them, do you think that should have 

changed and maybe actually show them something that we were going to do because I 

know we talked to them, we explained a little bit about the research and playing 

games, but I don’t know if some of them thought it’d be different. 

 

RES: I suppose, because at that time, you didn’t know that the club was definitely going to 

be happening. 

 

INT: I guess we knew it would happen. We just didn’t know which 10 schools would have 

it. 

 

RES: Yeah, true. So at first, it was difficult. You didn’t really want to play up the whole 

“This is what the club or sport is going to look like.” I don’t know. I mean, I wasn’t in 

on those briefings, so I couldn’t tell you whether I thought they were pitched right, or 

that they were the right, but the children, you know children signed up as a result of 

them, so they must have been quite effective and they were talking about them. They 

weren’t just signing up, they were talking about it. 

 

INT: Okay. Yeah, no I guess that’s good. 

 

RES: Yeah. It definitely captured their imagination, I think, their interest. 

 

INT: I think you said that you … well, [TA name] and [TA name] would have run the club 

next year, but do you have any plans to continue the club? 

 

RES: We did talk about it, but I haven’t actually done anymore with it. I think I might hand 

it over to the sports leader and have a chat with them, [TA name] and [TA name], 
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about how we could do that, but obviously it’s a case of getting somebody trained to 

do it, really. 

 

INT: What aids would you be using? Would you use the manual still? Do you think you’re 

trying to use something else? 

 

RES: I’m not sure. I haven’t thought about it enough, to be honest. It is slightly complicated 

by the fact that we use Fit for Sport for our after-school club, so we actually have 

quite lots of sporting opportunities being provided. They want to do something that’s 

going to duplicate. That’s something where I think we just need to sit down and look 

at really as a staff team. 

 

INT: What would be the cost to you and how would you fund it? 

 

RES: That’s the other thought. I mean, there is money coming in for sports, but I don’t 

know in what form or guise, and again, I need to share that with the people who do 

know so we could work out whether this is a way of using the money or whether 

there’s a better way of doing it. 

 

INT: Yeah, definitely. That’s all the questions I actually have for you today. You’ve 

definitely helped us a lot. That’s a lot of good information. Do you have any questions 

for me? 

 

RES: No, that’s obviously fine. I need to go to a staff meeting now anyway. 

 

INT: Okay. 

 

RES: All right. 

 

INT: Perfect, thank you so much. 

 

RES: Okay. Thanks. Take care, bye. 

 

INT: Bye. 

 

 

[End of Recording] 


